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1. EXECUTIVE SUMMARY 
 
1.1. The Council has to make significant year on year savings to deliver services 

within existing and anticipated budgets. The current forecast is a gross budget 
gap in excess of £50m from 2017/18 to 2020/21. The Smarter Budgeting (SB) 
programme has now been established, with 9 Outcome Teams and a SB 
team of specialist change managers working alongside council officers to 
identify opportunities to meet these financial challenges.  

 
1.2. To date, over £24m savings have been identified through the Smarter 

Budgeting process, but to ensure these are developed into detailed business 
cases and options, and to work towards balancing the 2017-21 budgets, 
further work and support from the Smarter Budgeting team is required.  
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2. RECOMMENDATIONS 
 
2.1. To approve expenditure of £99,425, financed from the MTFS Delivery Risk 

reserve to fund the Smarter Budgeting team to support development of 
detailed business cases, to support Budget Challenge sessions in September 
and begin work to embed the current processes into business as usual. 
 

3. REASONS FOR DECISION 
 

3.1. Without the agreement for SB resources, it will be not be possible to provide 
the level of support required to produce quality business cases for the 
Member Budget Challenge sessions in September and to support the 
identification of further opportunities for budget savings to balance the 2017-
21 budget. 
 

4. BACKGROUND 
 

4.1. Delivering the Smarter Budgeting programme to the tight schedule to deliver 
savings in 2017/18 will require funding for a new phase of the Smarter 
Budgeting Programme. 
 

4.2. It is anticipated that the resources will be in a central support team and will be 
deployed flexibly across Outcomes and departments as needed. 
 

4.3. This paper focuses on additional interim external resource requirements, over 
and above those which are easily available internally from the corporate and 
ICM teams. It provides information on the anticipated high level resource 
costs.  
 

5. PROPOSAL AND ISSUES  

5.1. The option to source the Smarter Budgeting team entirely from internal 
resources has been rejected as the capacity and capability required for a 
Smarter Budgeting project is not available. Instead, this proposal presents a 
hybrid option whereby the external specialist change managers reduces over 
time replaced with internal change managers and business analysts.   

5.2. Phase 1 and 2 of the Smarter Budgeting programme to date has focussed on 
the initiation of the project and supporting the Council through the June round 
of budget challenge sessions. In the next phase, the Smarter Budgeting team 
will focus on supporting the outcome teams in developing detailed business 
cases to take to the September challenge sessions; and the further 
identification of cost saving initiatives. 

 

6. EQUALITY IMPLICATIONS 

6.1. There are no direct Equalities impacts on any of the protected groups that 
would result from the council adopting the recommendations of this paper. 



 

 

 
6.2. All equality implications which may arise as a result of Smarter Budgeting to 

deliver outcomes project will be consulted on during the development of 
proposals. 
 

 
7. LEGAL IMPLICATIONS 

7.1. This paper is to gain approval to for funding for early resources to work on 
zero based budgeting to deliver outcomes project. The project aims to help 
the council maintain frontline services and deliver its statutory duties within a 
reduced funding climate. 
 

 
8. FINANCIAL AND RESOURCES IMPLICATIONS 

8.1. £99,000 has previously been approved to fund phase 1 (initiation) of the 
Smarter Budgeting programme. 
 

8.2. It is proposed that the £99,425 be funded from the MTFS delivery risk reserve. 
The balance of this reserve at the start of 2016/17 is £6.148m. 
 

8.3. The financial implications have been completed by Andrew Lord – Head of 
Strategic Planning and Monitoring, Tel: 020 8753 2531. 
 

 
9. IMPLICATIONS FOR BUSINESS 

9.1. None. 
 

 
10.  RISK MANAGEMENT  

10.1. Risk management is built into the project and risks will be managed as part of 
the on-going project management. 
 

  
11. PROCUREMENT AND IT STRATEGY IMPLICATIONS 

11.1. All procurement and IT strategy implications which may arise as a result of 
Smarter Budgeting to deliver outcomes project will be consulted on during the 
development of proposals. 

 
12. BACKGROUND PAPERS USED IN PREPARING THIS REPORT 

None. 
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